
Winning Matters: Operationalizing Warfighting Readiness
U.S. Army Forces Command trains and prepares a combat ready, globally responsive Total Force 

in order to build and sustain readiness to meet Combatant Command requirements.

Vision: Combat ready and globally responsive Total Army Forces are well-led, disciplined, trained, and expeditionary
… ready now to deploy and win in Large Scale Combat Operations against near-peer threats. 

Win Trust
& Empower 

Leaders
Instill a Holistic 
“People First” 

Culture

Set Conditions 
for Engaged 
Leadership

Stabilize Leaders 
Through Unit 
Employment

Build 
Mission-Focused 

Quality of Life

Win the First 
Fight

Position DIVs as 
Principal Tactical 

Warfighting 
Formations

Train BNs/BDEs 
to Synchronize 
WFFs in LSCO

Maintain Mastery 
and Reinforce 

Army Standards

Build and 
Employ 

Readiness for 
Purpose

Win the 
Future 
Fight

Build Warfighting 
Advantages

Implement 
ReARMM and 

Sync with Talent 
Management

Incorporate 
Deployment and 

Collective Training 
Lessons-Learned 

Optimize 
Resources to
Re-invest in 

Modernization & 
Infrastructure

Win as a 
Balanced 

Total Army
Build

Multi-COMPO 
Interoperability

Rebalance 
AC/RC Force 

Structure
for LSCO

Capitalize on
ARNG & USAR
Strategic Depth 
and Operational 

Capability


	Slide Number 1

